RAJASTHAN FINANCIAL CORPORATION

(ARRC)
Udyog Bhawan
Tilak Marg
4 — ‘ | JAIPUR.
No. RFC/ARRC/ - \ © 3 | Dated : 14.08.2003
CIRCULAR
(ARRC-73)

Reg: Holding of deficit cases review meeting (DCRM)

Attention is invited towards PG circular No.452 dated 31.08.1991
emphasising to hold deficit cases review mesting once in a month under the
chairmanship of DGM(R) so as to review all the deficit cases and decide
concrete line of action. Reiterating to hold DCRM every month, a letter was

again issued to all DGMs(R). by DGM(ARRC) on 29.7.2002, followed by a
reminder letter dated :5.09.2002.

v The matter has been reviewed and -observed that DCRM is not being
conducted every month by BOs. Also few BOs do not send minutes of DCRM. It

has also been noticed that some of the BOs have not conducted DCRM even in
a quarter.

You -are, once again advised that DCRM should take place every month
under the chairmanship of DGM(R) and deficit cases, decreetal cases and
written off cases should be seriously discussed in the meeting and firm line of
action in each case be decided and decision taken in the meeting should be
monitored regularly by the Branch Manager and DGM(R). While discussing the
cases in the DCRM, minutes be recorded in Annexure 'A' as enclosed herewith
so as to know the complete details of the case as well as to ensure monitcring of
the decision taken in the last meeting.- Soon after holding the meeting, minutes
be forwarded to DGM(ARRC).

All BMs and DGMs(R) are advised to ensure cornpliance of the above

directions. :

(J.P.Vimal)
Executive Director

Encl : As above.

Copy to:

1. All BOs, ROs and SOs.
2. DGM(A&), HO and DGM (A&Y), Ajmer
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