RAJASTHAN FINANCIAL CORPORATION
Udyog Bhawan, Tilak Marg. Jaipur-3
(FRSECTION)

Ref.No. REC/23FR/HO/Policy-29 / 100G Dated: €4 = /-7
CIRCULAR
(No. 64 7 )

Sub: Special Campaign for recovery and reduction in NPA
(from 10.01.2011 to 31.01.201 1)

The Corporation, with a view to improve its financial health, is commemorating the
financial year 2010-11 as “the year of consolidation and growth by way of quality
recovery in terms of increased interest recovery, prevention of new slippages and
reduction in NPAs™. Keeping in view this object, Recovery Strategy was designed
for the current tinancial year (Circular No.FR-60§ d1.17/20.5.10) and a mechanism
to monitor the recovery was issued vide Circular No FR-607 dt.14/20 5 10,

lFurther, 1o achieve the aforesaid object, different scitlement schemes werc launched.
which shall remain in operation till close of the vear.

While revicw of progress made upto 30.11.10, itwas observed that results achicved
so far though good yet stili better could have been achieved, thercfore it has been
decided to organize a special campaign for the following thrust arcas:

1. | Period 10.01.2011 t0 31.01.2011.

2. | Objectives | A.  To effect maximum interest recovery not only from the
standard assets but also from the NPAs may be by allowing
reschedulement. _

1) 50% of recovery of interest cverdues as on 31.3.10 from the

units which were other thar: closed, under posscssion. deficit
or under litigation includinz Court stay and BIFR efc. on
31.3.10. ,

[ - ‘ , i
1) 10% recovery of mterest overdues from the units which were

classified as closed, under possession, deficit, or under
litigation including Court stay anc BIFR etc. on 31.3.19.
B. Restoring the category of those cases, which have slipped
from standard to NPAs during tt ¢ last and the current F.Y.
To reduce overall NPA level of the Corpn. by 30% to 30%.
To register at east 30% of die eligible cases under the on
going OTS schemes specialiy, the cases having sanction

o0

amount above Rs.1.00 lac. ]
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overducs as on 31.3.10 and current .nlcrut ’0 be due m the
cases. which were standard as on 31.3.10 and also were not
classified into the specified categories: the same is
enclosed at Annex-A. BOs are required to effect interest
recovery accordingly. '

Each and every case, which has slipped from standard
category to NPA, should be elevated to standard category.
Likewise, the NPA cases should be reviewed and should
either be upgraded to standard or accounts of such cases
which are eligible under the ongoing settlement schemes
should be settled as per provisions of these schemes.

All cases which are having interest overdues. should be
thoroughly reviewed and party should be persuaded to
clear the overdues.

The supervisory officers may contact cach and every unit
allotted to them and persuade the party to either clear the
overdues or register the case for settlement, if it is cligible
under the ongoing settlement schemes.

The progress made so far under the scheme for waiver of
penal interest is negligible. Therefore, the supervisory
officer may persuade the cligible borrowers tor registration
and settiement of their account.

The cases, 12 which there is stay from the Court. should be
reviewed and efforts should be made to contact the parties
and pursue them to explore the possibilities for out of
Court settlement without prejudice to the Court orders.

No NPA cases should be left without deciding firm line of
action to effect recoveries and to regularize the account in
such a way that maximum cases are upgraded to standard
category by March. 2011,

Each and every case of CRE should be reviewed and
efforts should be made to cffect recovery of entire interest
as well as principal overdues. If recovery of overdues of

principal is not possible. then proposals for reschedulement
|

I deserving cases luay be made in consultation wiiii the

promoters and forwarded to HO for consideration and

necessary decision.

The cases in which cheques are bounced and complaint u/s

138(B) of NI Act has been filed or under filing, should be

reviewed and promoters be persuac 3d to make the payment
-4
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the complaints and reduung the Court cases.
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Conirary 10 the expectations during the vear, somi accounts of standard category

have siipped o NPAL which needs o be clevated w standard category. Similarly, the
mierest revovery made so far though marginally higher. but on giving accounting
effect e seiilements, 1t may shide down. Theretore care be taken that in no
eventuality your interest recoverv. as per abhove parameters goes down. Further,
although considerable number of cases have been registered and settled under on
going sertlement schemes, still more and more cases arc to be covered.

The Branch Managers will personally monitor the progress of the campaign and will
decide firm line of action in order to effect maximum interest recovery, elevate
health-code category and prevent slippage of accounts. Similarly, the DGM (A &),
Western Z.one and Central Zone will supervise and also monitor the progress of the
campaign of the BOs falling under their jurisdiction.

BMs will also ensure that each and every unit is contacted by the supervisory officer
during the campaign period and visit report 1s submitted. The BM should furmnish
progress report on closure of the campaign in the enclosed format as Annex-B during
the campaign. ’

All concerned are advised to make a note of above and act accordingly.

Ye—L~
~ (G S Sandhu)

Chairman & Managing Dircctor
kEncl: As above :
Copy to:
All BOs/SOs
DGM (A&]) Ajmer/Jodhpur
Standard circulation at HO.
All Nodal Officers.
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Annesure-8

RAJASTHAN FINANCIAL CORPORATION
B8O .
PROGRESS REPORT OF CAMPAIGN
(Rs.in lac)
,-§ Particulars ' Progress upto| Progress during | Total
Noi 09.01.2011 campaign

f
i
i | Interest Recovery:

’ a) From standard assets

b) From NPA:

! i) From the units other than closed.,
f under possession, deficit or under
[ litigation as on 31.3.10.

ii) From the units which were closed.
under possession, deficit.or under
litigation as on 31.3.10.

i
1
.
o
} Units restored to standard out of Nc.
units slipped to NPAs during last  Amt.
( Year and current F.Y. (Prin.only)
}

3. | Posilion of NPA (principal only) as on

4. | Progress of OTS cases registered under
Amnesty scheme:

a) Cases upto Rs.1.00 lac

‘b) Cases above Rs.1.00 lac

5. | Progress of OTS cases registered under
Schemes for DDW and decreetal:

; a) Cases upto Rs.1.00 lac

l | b) Cases above Rs.1.00 lac

Branch Manager




