RAJASTHAN FINANCIAL CORPORATION
( FR SECTION ) _
No. RFC/23FR/Policy-28/ 3 Dated: 28.02.¢
?17’8 CIRCULAR
(FR-50F)

Sub: Calendar of the FR activities at Branch level

Regular monitoring and close follow up is the key:

is of paramount importance for.the fir:
each and every employee of the Co )
updated with policies and procedures of

Well begun is half done. Th
commemorate :th ancia

maintaining the assets quality which
OnS....In this age of stiff competition
lired to be vigilant and vibrant, duly
150 as to ensure better services.

to arrest the:NPAsiin
Standard. -«
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Keeping the above:in view, a calg

which needs to be followed-up by

On weekly basis - i

i) Convene meeting of foliow up and vrecovety committee (FRC) on every
Nionday.

ii) Follow-up action in case of substandard, doubtful and loss assets cases

iii) Follow up of the cases in which repayment commitments have been made by

- the parties

iv) Follow up of the progress of visits / inspections of assisted units

v) . Follow up of the new defaulting units for getting the overdues cleared.

vi) Close follow-up oi the deficit/decreetaliwrite off cases for identification of
properties.

vii) Foliow up of ' cases pending with revenue authorities and pursue for

expeditious action.
On Monthly basis (on 28th of e month)
i) Chalk vat stratoisy for the néxt month ie date of possessions lo be fixed
AuCLONS e be condusiea:

i) Review the cas.< in wingh p.sum instalments and mnterest is going to fall due
and issuance ormf_in’ration letters advising to make the payment on dus
date(s): .

) List out the cases which failnd to depesit the amount as per commitments and
decide further linc of sation:

) Ascertain the position of movement of NP As and monthly analysis of health
code and take inmoediate action to arrest the shippage in the fist nstance:

V) hitiaie degal acton u/s 30/29 n the: cases in which there b, delault of ot
han two consecunve istalinents of posum and interest

Vi) Deview of NPA caces

Vi) Lnsure that all unite, have been attended and no case ol detindng unrt should
remann ending for decision for more than 15 days from e sociprenee: of

- clefanlt,
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ix} Review the Cases in which
made for early vacation.

X) Convene DRC meet
action and follow un

0

# - Yy . 2 PN ~ :
siay has been granteg by the Cour &

INgs and review the cases of default and decide line of
up the cases Keeping in view the lins of
decided '

=T

Xi) Units under possession should be visi
Xii) Close chcw»up of the deficit/decree

Xii)  Foliow up of the
€xpeditious action.

dn-quértérl'ybésis: ‘ *

sue. intimtion letters -to:the. loanees intimating the amount of p.sum
Staiment-and interestis going to fall-due; -

Prof the intimations; R
lio eUpfpfvtt.xe'nevdwsnppédzcases and ensure to get the re

‘ i chalk out g Strategy for
ionand their quick disposal; -

WVisithverification of collateral Securities and ensure to send report to HO.
Review of NPA cases S

Ensure that all units have been attended
remain pending for decision, '
Vi) Review the cases of closed units;

ix) Review the progress in FIR lodged cases;
X) Close foliow- i

properties. :
Xi) Follow up of the ¢

and no case of defaulting ynit should

On Half yearly basis

1) Maintenance of information base:
i) Sectorai analysis of defaults

On yearly basis

i) Analysis of performance
i) Preparation of action plan for next financia yesr
i) Organize a get together inviting Revenye authontios, 1310

RHCO and LxsNng
good borrowers angd as far as possible Drstrict Colloete may berequestod 1,
make it convenient to Chair the function
All concerned are advis

ed to make a note of above and act accordingiy o
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CHAIRMAN & MANAGING DIRECTOR

Copy to : _
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