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Sub; Vision Plan _f_or reduction of NPA

The matter regarding reduction of NPA was cwelled at length during the
review of Branch Offices held recently. It was observed that ihe
achievements of the Corporation for 2007-08 were satisfactory and all
time high. But still quite a lot is required to be done for reduction of
NPAs  Needless to say that reduction in NPAs is of paramount
importance and would lead to better health of the Corporation and bring
significant improvement in the quality portfolio of the Corporation.

It has. therefore been decided to approach this issue systematically and
to ensure that the NPAs are brought down to the leve! of 5% or less in
the next 2 years. For Ajmer, Kishangarh, Bikaner, Jaipur (City). Jaipur
(VKIA), Balotra and Rajsamand, the targets have been fIXF‘d on the

basis of reduction of NPA to the level of 0.5%. I

A vision plan has been drawn to reduce the level of NPAs and for this
purpose, targets have been fixed for each Branch Office for 8 quarterw
beginning from 1.4.2008 ‘o 31.3.2010. The details of guarter-wise

targets allotted and the amount upto which tihe NP/\ is aimed o be
- reduced is given in the enclosed Annexure.

Branch Offices would reduce NPA by 40% in first and second quarter
and 20% in the third quarter  Shortfall o any, in the first three quarters,
would be made up i the fourth quarter of the year for which no targets,
have heen given However it will have to be cnsured that the target,
allottedd are achieved i full donng the fimancial yoear 2008-09 and 2007
10

Detinled ststegy for reduction of NPA has already been issued 1t
enjomned upon all concerned thit they should make all adequate efforts,
in this regard may he done to achieve the targets, assigned so as to



fulfil: the objective of reduction in NPAs at the level of 5% in next hwo-
years., '

All concerned are advised to take a note of above for strict
compliance.

; ?>;//,,.,,.
(B.N. SHARMA)
CHAIRMAN & MANAGING DIRECTOR
Copy to: | \"\l\ﬁ_

1. All BOs/SOs:
2 DGM(A&IYAjmer/Jodhpur.
- 3. Standard Circular at HO.




RAJASTHAN FINANCIAL LORPORATION

STRATEGY FOR REDUCTION OF NPA AS ON 01.04.2008 BY RECOVERING UP TO 231.03.2010 {ONLY PRIN A/ )
SILNERANCH Total Loan [rreverd Hick nte te | Total Amit. recoverabie NPA 10 be recuced i 2008-0% AN |
0, Portfolic ag Z::’::’”‘: i :’; HPA as  [trom 1.4.08 to
on - Ve 20‘;(: on 3103.10 (8QTR) _
31.03.08 310208 .
Prin, . Qs c2 i3 ! e S N )
1 2 3 4 B 6 7 8 E i o ; R
i |Ajmer” ) 1241.01 £200 7598 69.78 13.96 13.96 § 68| 1393 338 S X
2 |Beawar (4878  4234] 14586 103.52 20.70 __20.70 10 351 27T 55 88 R
3 _|Bhitwara 463340 | 23167] 253317 2301.50 460.30 460.30 230 13 4333 IX s RS |
4_|Kishangarh® 3779.07 10.90] 504.74 48584 97.147 97.17 48 53/ 7T 48 88 s |
{8 IMakrana 1481 94 7710]  382.22 309.12 61.82} 61.82 30 5 R S5 82 Ao sl NRR N
6 |Atwar 227169 113568 111400 1000.42 200.08 200.08 100 04 oou 200 8 10 LA ‘
7 |Bharatpur 834 93 41.75] 479.25 437.50 87.50 87 50 4175 & ool $7 &0 £3TS RS ‘
8 |Bhiwadi 9064.84 498 24| 191352 1415.28 283.06 203.06 141 53 2 0¢ 23308 141 & NN |
9  |Dholpur 742.65 37.13] 27065 233.52 46.70 46.70 2335 2.051 4570 RS S0
10 _{Neemrana 1944.52| 97.23] 1127 14 1029.91 205.98 205.98 102 2% Q00! 20588 AR o
11 |Bikaner 2599.86 13.00] 25352 24052 48.10 48.10 2205 S o %810 26 8! NS
12 _1Chury 678.42 32.92] 54997 516.05 103.21 103.21 51890 200 103 21 SN oX
13 |Hanumangarh §22.02 2610 521.72 49562 99.12 9912 4458 002 23121 &3 [&F NN
14 |Nagaur 1140.05 57.00] 545.02 488.02 97.60 97 60 48 804 o0t TR0 N AN
115 181 Ganganagar | 128964 64.43]  350.25 285.77 57.15 57.15 28 53§ R 3798 IR RN
16 |Dausa 752.24 3761 28651 248.90 4578 45.78 24 3¢ 3ol 48 78 NS SX
17_|Jaipur (City)” 25757.63 128.79] 798 24 669.45 133.88 133.89 65 85 ox 13388 SRS S
16 LJaipur (VKIAY 2921.38 1461 150.97 13636 21.27 27.27 1364 000 2727 WESL AN
19 jJeipur Rural 5002.95 250.15] 1436 €8 1186.53 237.31 237.3¢ 118 631 000 237 34 A ES kY
20 Vhunjhuny - 806.66] 40.24] 59963 559.26 111.86 111.86 s¢ a3 0 o0 111 881 RS NN
21 18ikar 1008.81 50.44] 67220 621.76 12435 124.25 82 18] o0l 124,35 a2 4% ox *
22 1Tonk 335.1% 16.76] 11869 101.93 20.39 20.36 10 18!} RS 2038 1213 NN
- |22 jAbu Road 3279.47 163 97| 2002 26 1838.29 367.66 367.66 183 202! 387 88 583 884 NAN
% |Balotra* 1174.93 558l 15448 148.60 29.72 2972 14 36 o 872 Iy RN
25 |Jaisalmer 528.37 26421 11027 83.85 16.77 16.77 8 38 RN 1877 RS IX
6 1Jalore 548.86 27.44] 424 00 - 45656 91.31 §1.31 4568 2! $1.31 S NRY
27 {Jodhpur 5567.61 278.38] 1077.91 799.53 159.91 15991 78 &5 0% 33 91 TERR pgRN
2% ["ali 1845.57 2228] 121175 1129.47 225.89 22589 112 &€ &l 22588 e NN
32_|Jhalaviar 817.01 #5143 09 112.24 2245 2245 13 22 AR 28 11 3 NN
73 |Kota 2419.08 120 55| 291 64 270,69 54.14 54 14 27 57 0o 2 te T RS
% |8Mpu; 772.1° G5%1] 287 13 246.52 49.30 49.30 24 58 oot 2230 288 RS
B |Banswara 126747 £5 371 5% 09 492.72 98.54 98 54 4827 00 388 S AN
47_|Chittorgarh 987 61 4% %81 20438 155.01 31.00 31.00 18 50 SRR RN WER JX
, Y4 [Rajgamand” 856 50 478 12898 124.70 24 .94 24.94 W4T, T Y N2 4T KRN
40 [Udaipur 335057 167 530 1192 51 1025 98 205 20 205 20 V2S00 ol RN 208 23 300 B NN
Grand Total 93551.24 2852.69{22772.43 19820.74 3964.15]  3964.15 1982971 0.00'  388L1f 3954151 1882071 [N

Hote* Starred BRs having NPA below 15% of Total 0/
** Bhortfall (if any) in the first 2 quarters is to be made up in the IV Quarter every year.
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