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Subject: Proposal for consultancy services for diagnostic study of this Corporation
and prepare a new revival business plan 5

The Rajasthan small Industries Corporation Limited is Govt. of Rajasthan
underlaking operating since 1961 and running various business activities like Export
Infrastriclure Services, Marketing of MSME product, Distribution and Procurement of
lron and Steel & Coal. The Corporation is running in losses since last 15 years.
Fhereloie, We wish to revive our corporation and in this regards we are seeking your
consultancy professional services for the preparation of Revival Plan for aur
Corparalion, \We are enclosing herewith the detailed RFP (Request for Proposal) and

atest Ralance Sheest.

You are rec]uested to your please submit your financial proposal along with

term and conditions within 7 days

Hhanking you
Yours faithfully,

& vl/_f ac:-,uiu_m_m/z Vo
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THE RAJASTHAN SMALL INDUSTRIES CORPORATION LTD.
(A Government of Rajasthan Undertaking)
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TO COMMISSION A PROFESSIONAL CONSULTANCY FIRM

Request for Proposal
(RFP)

1. The consultancy firm will conduct a Diagnostic study and prepare a
new revival of the Corporation.

2. Future business areas for the Corporation will be identified.

w

An integrated plan for rajasthali mall will be prepared.

4. Business policy and e- marketing plan for our handicraft business for
‘rajasthali’ & DDRC will be prepared.

5. Restructuring of RSIC is to be done.

6. New areas to facilitate MSME sector will be suggested, i.e, providing
them raw material, marketing support and infrastructure through
collaboration (PPP model). :

7. Business strategy of providing logistic support to  Exim Business will
be suggested.

Optimum utilization of RSIC propertieé is to be suggested.
Infusion of professional manpower to take on new mandate.

10. Study and review working of RKGB, RSIC, RSBSS, RUDA and
RSHDC and suggest ways to reposition and restructure these
organisations so that overlapping functions can be
reorganised to have better results etc.



