_ ) Government of Rajasthan

ety =t Office of Project Director

Rajasthan Urban Infrastructure Development Project
AVS Building, Jawahar Circle, JLN Marg, Jaipur - 302017

Tel No.: 0141-2721966, Fax No.: 0141-2721919, email : mail@ruidp.gov.in, web site : www.ruidp.gov.in
F3 (106) (32)/RUSDIP/PMU/CMS/2007/\ 1< Dated: o(/03.2009

Sub: Construction Management System - Circular No. - 29.
Ref: Payments Procedure for Contractors for RUSDIP-(RUSDIP - Phase II) works.

Payment stall be made to the contractors for monthly bills submitted by them as per the
procedure outlined below. It is directed that the monthly bills shall be made for the works
executed up to the last day of the calendar month only.

| Before submission of the bill by the contractor

Items Responsibility Period ) Procedure
Detailed DSC support 1%to 5®  [1, Record measurements by DSC Support
measurements of engineer, JEN or AEN  working Engineer & JEN or AEN IPIU are to be
works execui 2d up IPIU / Contractor days of taken and entered in M.B throughout the
to the last dey of current execution of work with documentation of |
previous mourth month all test resuits of samples drawn &
i.e. 5 days Tested during execution.

2. Joint detailed measurements will be ]
taken by DSC Support Engineer / JEN or
AEN IPIU/ Contractor.

3. DSC Support Engineer will enter the
record measurements as well as detailed
measurements in the MBs maintained
separately for each category.

4. DSC support engineer, JEN or AEN IPIU /
Contractor will sign on the
measurements entered in the M.B.

5. The M.B will be submitted to ACM or Dy.
CM and CM at DSC Head Quarter & XEn
IPIU for their joint checking of the

. measurements.

6. These measurements are to be taken
irrespective of the fact that the bill is
submitted or not.

Site Inspection and  ACM or Dy. CM and 6" & 7t 1. Site will be inspected by ACM OR DY. CM

checking of CM at DSC Head Working and CM at DSC Head Quarter, DSC &

measurements Quarter & XEn IPIU day XEn IPIU jointly for  checking the
i.e.2 days measurements in the M.B.

Submission of bill Contractor 8™ Working | 1. The contractor will submit his monthly

day bill in prescribed bill format along with

day the required enclosures, for which

Support Engineer DSC will give him
formal receipt.

After submission of the bill by the contractor

Processing of Bill Support Engineer 9% g 10% Support Engineer, DSC to observe the
DSC and JEN or AEN Working following procedure:

IPIU day 1. Standard bill format & items of contract

i.e. 2 days should be loaded on computer once in

the beginning of work only.

2. If the bill is not in standard format or
without required enclosures etc. and are
required to be returned to the
contractor, it shall be returned by DSC
support engineer in writing mentioning
reasons, only after the written
permission from ACM OR DY. CM and
CM at DSC Head Quarter, DSC. No bill
should be returned without informing
the contractor in writing.

3. Measured quantities as per MB for the
bill under consideration should be
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Scrutiny checking &
verification cf Bill

by ACM or Dy. CM
and CM at DSC Head
Quarter

Scrutiny, Checking & XEn & Head IPIU
verification of Bill by
XEn IPIU

Scrutiny, Checking & | Accountant IPIU
verification of Bill by
Accountant, IPIU

Passing of the bill by XEn & Head IPIU /
IPIU Accountant
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ACMorDy. CMand 2 days

CM at DSC Head

Quarter, DSC
2 day
1 days
| day

entered in computer. _

4. Bill is to be printed out, in three copies,
after filling the requisite details, in
respect of General Particulars, Part I &
II of the bill, as recorded in MBs.

5. Submit three copies of the bill along
with MBs to ACM or DY. CM and CM at
DSC Head Quarter, DSC, after signature
of DSC support engineer / JEN or AEN
IPIU.

ACM or Dy. CM and CM at DSC Head

Quarter, to observe the following

procedure after receiving the bill from DSC

Support Engineer & JEN or AEN IPIU:
Scrutinize and check the entire Bill for
accuracy and correctness.

2. Give certificate on quality, quantity of
work and test results taking in to
account his site inspections and
checking of measurements done during
the execution of work.

3. Check and verify measurements from
MBs and rates from the BoQ and MBs.

4. After satisfying himself, to affix
signature on all the three copies of the
bill & MB.

5. Forward two copies of bills along with
MBs to XEn IPIU. Retain one copy of bill
for record purposes.

6. Get the measurements in the bill
checked & verified by ACM or Dy. CM
and CM at DSC Head Quarter, duly
signed by him before forwarding the
same (bill + MB) to XEn IPIU.

XEn, IPIU to observe the following

procedure:

1. To oversee the entire Bill for accuracy
and correctness.

2. Give certificate on quality, quantity of
work and test results taking in to
account his site inspections and
checking of measurements done during
the execution of work.

3. Test Check and verify measurements
from MBs and rates from the BoQ and
MBs.

4. After satisfying himself, to affix
signature on both the copies of the bill
& MB.

5. Forward both the copies of the bilis
along with MBs to Accountant, IPIU.

Accountant, PIU, to observe the following

procedure:

1. Scrutinize and check the entire Bill for
accuracy and correctness.

2. Check items, quantities and rates from
the BoQ and MBs.

3. Check the bill with contract terms and
conditions for quantities, rates etc. and
ensure compliance.

4. Fill all details related to part-III
(Memorandum of payments) of the bill
and to check all the statuary deductions
to be made under the Contract.

5. After satisfying himself, to affix
signature on both the copies of the bill
& MB.

6. Forward both the copies of the bills
along with MBs to XEn IPIU.

T1.XEn IPIU to review the bill for

completeness and after satisfying
himself, affix sianature for passina the




bill for payment.

2. Acco untant to prepare the sanction order
for payment and sent it to Treasury
along with FVC for further action from
Treasury.

Return the MBs to the ACM or Dy. CM
and CM at DSC Head Quarter, DSC for
further use.

Retain one copy with concerned contract
file.

‘Passing of the bill by Treasury Approx.
Treasury 2 day

Payment of the bill Cashier, IPIU |1day Cashier, IPIU to observe the foilowing

procedure:

1. Note the payment details (cheque no.
etc.) on the bill and make necessary
entries in cash book, encashment
register and any other required record.

2. Keep record of the statutory deductions
account (i.e. income tax, works tax,
royalty etc.) and arrange for the same
to be deposited with respective
authorities on or before the due dates.

3. Intimate the contractor about release of
payment and request him to collect.
Cheque to be handed over to
Contractor; if cheque received from
Treasury.

4. Incase of passed bill / cheque in the
name of head of office; get the cheque /
DD issued from bank in favour of
Contractor.

5. Retain one copy of bill with cash
vouchers in support of entries made in
cash book.

Record of the bilt Accountant IPIU 1. Accountant IPIU to enter the details of
payments in computer (both for project
accounts and MIS reporting).

Total Period 19 working

days
Total Period for payment to the 11 working
contractors after submission of bill by days
contractor.

The above procedure should be strictly followed by all concerned to make timely payments to the
contractors. It shall be primary responsibility of the XEn and Head IPIU to ensure that the overall limit of
11 working days of time period for payment to the contractors after submission of bill by contractor is not
exceeded under normal circumstances. In case of payment beyond 15 working days, it should be reported
to the PMU with specific reason of delay.

All concerned officers are required to make regular site inspections and continuously monitor quantity &
quality of work and overall performance of the work. The measurement books are to be procured by IPIU,
office and will be issued to Support Engineer, DSC, who will be entitied to fill the measurements in M.B.
The Running Bill / Final Bilt Proforma and checklist are enclosed for submission and payment of bills.

All the members of PMU, IPIU, IPMC and DSC should abide this circular.
lDinW
Projéct Director

F3 (106) (32)/RUSDIP/PMU/CMS/2007/ {1 Q ,-@3 Dated: 0§ ‘04.2009
Copy to follow 1g for information and necessary action:

Addl. PD -l & il FA/ Dy. PD (T)/ Dy. PD (Adm.) SE (WW) WS / PO (all) Sr. AO / All APOs / AAO/ PA to PD PMU,
RUIDP, Jaipur

SE Jodhpur, Executive Engineer/APO's, IPIU, RUSDIP (Concerned), Alwar, Baran-Chhabra, Barmer, Bharatpur, Bundi,
Chittorgarh, Churu, Dhaulpur, Jaisaimer, Jhalawar-Jhalarapatan, Karauli, Nagaur, Rajsamand, Sawai Madhopur & Sikar.
Team Leader iPMC, DSC-|, Bharatpur, DSC-II, Nagaur, DSC-III, Jhalawar, RUSDIP.

DSC-I, Alwar/ Dholpur/ Karauli/ Sawai Madhopur, DSC-II, Churu/ Jaisaimer/ Barmer/ Sikar and DSC-lil, Chittorgarh/ /
Rajsamand/ Bundi/ Baran, RUSDIP.

ACP, RUIDP, Jaipur to send by e-mail and put up the circular on the website. W
Dy.*¥Project Director (T)
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